
LVL Town Hall Meeting III 

May 9, 2017 at 1 p.m.  
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AGENDA 

 Introductions – Alan Larrick 

 Legislative Updates – Danielle Boyd 

 System Conversion Update – Keith Morgan 

 ICIS discussion – Ray Moore 

 Scientific Games – Steve Angelo 

2 

http://www.wvlottery.com/
http://www.wvlottery.com/


LOTTERY AGENDA 

   Legislative Updates [2017 Regular Session] 
  SB127:  LVL legislative rule changes- effective upon 

passage. 
  HB3106: Relating to increasing the number of video 

lottery  terminals per location, bidding of additional 
permits, and  additional requirements for LVL licensure 
in the future. 

System Conversion Update 
ICIS/SAS Conversion Update 
Progressive Game Development Update 
Special Session [beginning May 4, 2017] 
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Completed Legislation  
Related to LVL 2017 Regular Session 
 SB127: Revenue Rules Bill 
 

 HB3106: “5 to 7” Bill 
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SB127: LVL Legislative Rule Changes 
 Distance restriction between location and gas station 

reduced from 300 feet to150 feet.  
 LVL locations may be approved at Authorized WV Truck 

Stops. What is an  Authorized WV Truck Stop?  
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Authorized WV Truck Stops: Licensing 
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HB 3106: “5 to 7” Bill  
 Increases Maximum Terminals from 5 to 7 per 

retail location. 
 Requires the Lottery to bid additional permits by 

September 1, 2017. 
 Requires a public hearing be held prior to 

operating machines pursuant to NEW permits 
ISSUED AFTER December 31, 2017.  

 Requires a reduction in locations after the 2021 
rebid– maximum of 1,250 locations in the next ten 
year permit period. 

 Effective July 1, 2017. 
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HB3106: “5 to 7”  

 
 

 
 
 Increase in maximum number of  terminals increases 

from 5 to 7 on July 1, 2017. 
 
 Security is accepting paperwork for install of  two 

additional terminals per location. 
 
 NO NEW ICIS MACHINES WILL BE INSTALLED AT ANY 

LOCATION- TWO ADDITIONAL TERMINALS WILL ONLY 
BE INSTALLED IN A LOCATION IF THE ADDITIONAL 
TERMINALS HAVE BEEN CONVERTED TO SAS OR ARE 
NEW SAS MACHINES.  
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HB3106: Bidding of Additional Permits 
 
 Bids will be accepted from May 25, 2017 to August 2, 

2017, at 11am for the 2017 bid of  additional permits. Bid 
Opening will occur on August 2, 2017, at 1pm. 
 ONLY CURRENT PERMIT HOLDERS ARE ELIGIBLE TO BID 

FOR PERMITS. *Bids must be placed by the entity that 
currently holds permits in order to qualify for bidding.* 

 
 Minimum Bid Price was set by the Commission at $2,000. 
 
 750 Permits will be bid in the bid opening event 

scheduled on August 2, 2017. 
 If  demand is sufficient, and bids received exceed the 750 

permits, then a match option round is authorized and 
additional permits may be issued as long as total permits 
issued do not exceed 8,500.  
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HB3106: Public Hearing Requirement 
 

 Permits issued in the 2017 bid will be effective 
September 1, 2017.  Any permit issued AFTER 
December 1, 2017, requires a public hearing 
prior to placement in operation. 

 
 Interpretive rule will be amended to 

accommodate procedure for meeting this 
requirement; recommendation that public 
hearing will be noticed, but will only be held if  
the Lottery is contacted and a request is made 
by the public.  
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HB3106: Location Cap After 2021 Rebid 
 
 Commission must reduce/limit locations 

licensed to offer limited video lottery to 1,250 
during the permit period beginning July 1, 2021.  
 1,336 locations at the time HB3106 completed the 

legislative process.  

 
 If  future legislation is necessary to amend this 

limit on locations then the Lottery will pursue it 
prior to the 2021 rebid. 
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2017 First Special Session 
 Governor has called the legislature for the First Special 

Session on May 4, 2017. 
 SB467 and SB468 both passed the Senate in regular 

session, but were pulled from the House Finance agenda 
twice in the last week of session. If the call is expanded 
then these bills may be a part of the expanded call.  

 Other LVL bills may appear on the call, including a bill 
increasing the number of machines from 10 to 12 in 
locations run by fraternal or veterans organizations. 
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Update:  
Development of LVL Progressive Game 
 According to Steve Angelo from SGI, game play is 

approximately 15% higher on Progressive games than 
standard games.  

 Confirmation that IGT is developing a stand alone 
progressive for the market. 

 Factors which may impact progressive game development 
include changes that may go through the legislative 
process during special session related to maximum bet 
and bill validator restrictions.  

 Will continue to work with manufacturers on 
development. 
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System Conversion Plan 
 

 System conversion was developed with 388 separate 
tasks over a 32 month period: 
 System Design and Programming 
 Data Center Upgrades 
 Site Surveys 
 Site Equipment Installation (RVL and LVL) 
 Training 
 Several types of  System Integration Testing 

 Team with members from Lottery and SciGames 
meeting on a daily basis to discuss tasks in project. 

 Semi-weekly senior staff  meeting to review progress 
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System Conversion Update 
 
 Scientific Games was sent a data extract with 

addresses and contact numbers for each 
retailer location to use in site surveys. 

 Each site has to be visited to determine the best 
cellular vendor. The technicians are just 
recording information, SG communications staff  
will perform the vendor selection. 

 Unlike a normal cell phone, usage will be pooled 
and the rate charged will be uniform for each 
location, regardless of  utilization and vendor 
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System Conversion Update 
 
 The original schedule called for four ‘waves’ of  

surveys from 4/3/17 through 8/15/17. Based on 
findings from the first wave, additional 
manpower has been allocated and the status as 
of   4/26/17 was: 
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System Conversion Update 
 
 Since new retailers are being added each week, 

an update file is being sent to SG weekly 
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System Conversion Update 
 
 Status as of  4/25/17: 
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Survey Methodology 
 Evaluate inside and outside signal strength for 

Verizon, Sprint and AT&T cellular. 
 Telecomm staff  at SG will choose provider. 
 Provider might change over time. 
 Billing is pooled with each location charged the 

same amount. 
 Example of  survey results: 
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Update: ICIS to SAS Conversion 

 Only SAS machines will be installed in locations wishing 
to increase maximum terminals from 5 to 7 on or after 
July 1, 2017. 

 All ICIS machines should be converted to SAS prior to 
September 1, 2017, to guarantee scheduling for system 
“go live”.  

 Any machine not running on the SAS protocol by 
December 31, 2017, will no longer be operational– no 
guarantee of timely conversion scheduling so PLAN 
AHEAD. 

20 

http://www.wvlottery.com/
http://www.wvlottery.com/


Update: ICIS to SAS Conversion 

 LVL conversions to the new Connexus system will occur in 12 
cycles beginning 10/3/17.  SAS only sites will be included in 
these schedules and will be connected to the new terminal 
controller using cellular communications.   

 Any location with one or more ICIS machines will remain on 
the old AEGIS system in dialup mode.  As the location 
becomes SAS only, it will be added to the end of the schedule.  

 Prompt action is required to ensure your location can be 
converted prior to the end of the AEGIS system -- December 
31, 2017. 

 One option to avoid being at the end of the schedule would 
be to remove your ICIS machine and plan for a later 
installation of a SAS machine, providing an earlier spot in the 
schedule and minimizing your risk. 
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Scientific Games Agenda 

1.  Site Controller 
a. Overview 
b. End of meeting demo 

2.  Site Surveys 
a. Progress update 
b. Importance of informing retailer/ location 

3.  Site Equipment Contracts 
4.  Network Access Agreement 
5.  Credit Application 
6.  Open Q&A 
7.  Site Controller Demo 
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PartnerTech Integrated Design 
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Total Site Controllers 2,455   

Total Site Controller Calls 537 21.9% Covered by manufactures warranty 78%

Charged to operator 22%

No Fault Found 25 1.0% 6+ years 20% 491
Network Issue 32 1.3% 4 years 50% 1228
1st Line Fix - No site vist required - i.e. Re-Boot 216 8.8% 3 years 20% 491
Total 273 11.1% 2 years 9% 221

Less than 1 year 1% 25
Site Visits Total 265 10.8%

Non-repair/ adjust/ replace Qty %
No Fault Found 98 4.0%
Cleaned 3 0.1%
Recalibrated Screen 15" 2 0.1%
Printer Jam/Paper Out 19 0.7%
Recalibrated Screen 22" 3 0.1%

Repaired / Adjusted Part 140 5.7%
Of Which

Reimaged_RAM Clear 17 0.7%
Re-Imaged 27 1.1%

Reset BIOS 29 1.2%
Power unit Swap 20 0.8%

Replaced LCD 2 0.1%
Replaced IO Battery 4 0.2%

Replaced Back Office Connection HW 32 1.3%
SC Unit Swapped 9 0.4%

Total Warranty vs. Payment

Of Which These required No Site vist; Population %'s

PartnerTech Data 
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Site Survey Update 

 Process 

 Completed 1,327 of 1,338 locations – 99% 

 On Track 

 Biggest Challenge: 

 Location not aware of our appointment 

 Please inform your location manager or employees 

  Will be completed by end of May 
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Key Information on Contracts 
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 SG will be utilizing our Bally business entity for all contracts.  Please note that 
Bally is a legal and licensed business entity of Scientific Games in West Virginia. 

 The contracts are final and non-negotiable.  
 All contracts must be signed and returned to SG by July 30, 2017 to ensure a 

timely install of your new equipment.   
 Any late contract returns could result in a delayed install date.   
 Contracts that are not returned signed will result in a site shutdown on 

January 1, 2018 at 12:01am. 
 Operators/ Independents will have a “how to fill out contracts” 

document. 
 Process for accuracy:  SG will confirm DBA name and quantities with the 

Lottery, if adjustments need to be made, SG will contact the Operator or 
Independent for verification.  If official changes need to be made, an 
amendment will be generated for signature and return to SG in a timely 
manner. 

 Credit application for Leasing site equipment must be completed 
and submitted to SG prior to execution of the Site Equipment 
Lease Agreement.  

 Please return all signed contracts and credit applications to Patty Morgan.  
patty.morgan@scientificgames.com 
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Site Equipment Contracts 

• Will review key items and allow for questions. 
• Copies are available. 
• Includes credit application for lease. 
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. 

Site Equipment Contracts 
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Purchase Agreement 

SG will be filling in this information and sending to each 
operator/ independent for verification & signature. 

Page 1 

If discrepancies are found, please contact SG for changes. 
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Site Equipment Contracts 

29 

Purchase Agreement 

SG will fully execute and resend to 
operator/ independent. 

Make sure you complete this 
section, Sign and Date with Title 1 

2 

Page 5 

If discrepancies are found, please contact SG for changes. 
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. 

Site Equipment Contracts 
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Purchase Agreement 

SG will fill out quantity based on 
current data file from Lottery.  

Extended price will be updated. 

Make sure you Review, Sign and 
Date. 

If discrepancies are found, please contact SG for changes. 
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Site Equipment Contracts 

31 

Purchase Agreement 

Order form for additional 
equipment for NEW 

locations. 

Make sure you Review, Sign 
and Date. 

Short Form – so you don’t have to resign the larger contract! 

Page 15 

http://www.wvlottery.com/
http://www.wvlottery.com/
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Site Equipment Contracts 

32 

Purchase Agreement 

SG will fill in the information based on 
current data file from Lottery.   

Please double check this information! 

If discrepancies are found, please contact SG for changes. 
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Site Equipment Contracts 

33 

Lease Agreement 

SG will be filling in this information and sending to each 
operator/ independent for verification & signature. 

Page 1 

If discrepancies are found, please contact SG for changes. 
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Site Equipment Contracts 

34 

Lease Agreement 

Make sure you read the terms and conditions as 
they are different than the purchase agreement 
and have consequences related to non-payment 

and usage. 
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Site Equipment Contracts 

35 

Purchase Agreement 

SG will fill out quantity based on 
current data file from Lottery.  

Extended price will be updated. 

Make sure you Review, Sign and 
Date. 

If discrepancies are found, please contact SG for changes. 
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Site Equipment Contracts 

36 

Lease Agreement 

Order form for additional 
equipment for NEW 

locations 

Make sure you Review, Sign 
and Date. 

Short Form – so you don’t have to resign the larger contract! 
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Site Equipment Contracts 

37 

Lease Agreement 

SG will fill in the information based on 
current data file from Lottery.   

Please double check this information! 

If discrepancies are found, please contact SG for changes. 
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Network Access Agreement 

• Will review key items and allow for questions. 
• Copies are available. 
• Includes credit application.   
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Network Access Agreement 
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Page 4 

Page 1 

If discrepancies are found, please contact SG for changes. 
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Network Access Agreement 

40 If discrepancies are found, please contact SG for changes. 
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Credit Application 

41 

Your responsibility to fill 
the form out accurately 

and completely.   
 

Any mistakes or omissions 
could delay the application 
process or result in a denial 

for service. 
 

Forms must be turned in 
and approved by SG credit 

prior to entering into a 
Lease or Network Access 

Agreement. 
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Credit Application 

42 

Your responsibility to fill 
the form out accurately 

and completely.   
 

Any mistakes or omissions 
could delay the application 
process or result in a denial 

for service. 
 

Forms must be turned in 
and approved by SG credit 

prior to entering into a 
Lease or Network Access 

Agreement. 
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Key Information on Contracts 
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 Final contracts will be sent starting May 22nd. 
 The contracts are final and non-negotiable.  
 All contracts must be signed and returned to SG by July 30, 

2017 to ensure a timely install of your new equipment.   
 Operators/ Independents will have a “how to fill out 

contracts” document. 
 Credit application for Leasing site equipment must be 

completed and submitted to SG prior to execution of the Site 
Equipment Lease Agreement.  

 Please return all signed contracts and credit 
applications to Patty Morgan.  
patty.morgan@scientificgames.com 
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WRAP UP/FINAL REMARKS 

Please direct questions about presentation to Danielle 
Boyd, Managing General Counsel, 304-558-0500 x 293 
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Site Controller Demo 

Steve Angelo, Vice President Video Gaming Systems 
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